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Lesson Objectives 
Lesson 1 
By the end of this lesson, you should be able to: 
• Use the standard classroom materials (PowerPoint decks, 
facilitator guide, course outline, eLearning) to deliver an 
effective FEAST facilitator training session 
• Apply best-practice techniques for delivering training in a 
classroom environment 
• Evaluate training participants’ mastery of learning objectives 
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Key Terminology 
Lesson 1 
• Participant – A learner in a training course.  The term 
“participant” emphasizes learners’ active participation in the 
experience. 
• Facilitator – The instructor in a training course.  The term 
“facilitator” emphasizes that they are there to help 
participants learn for their selves. 
• Learning Objective – An action that participants perform to 
demonstrate mastery of the skills and concepts presented in 
the training course. 
• Job Aid – A reference guide designed to help participants 
remember and apply key concepts while working in  
the field. 
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• What was the best training course or class you ever 
attended?  What was the worst? 
• What qualities make someone a good instructor? 
 
Discussion Question #1 
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To be a training facilitator… 
• You don’t need to be an 
entertainer 
• You don’t need to be an 
expert 
Anyone can be effective by 
• Studying the material 
• Following a few simple 
guidelines for delivery 
• Actively involving learners 
in the process 
Good News About Training 
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Teacher-Centred Instruction 
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Learner-Centred Instruction 
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Teacher-Centred 
• Teacher’s role is to transmit 
information 




• Facilitator’s role is to make 
learning possible 
• Learners develop new skills 
and discover concepts 
through active participation 
Teacher-Centred vs. Learner-Centred 
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Maintaining Participant Engagement 
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Maintaining Participant Engagement 











Emotionally engaging event 
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Ways to encourage participation/engagement: 
• Activities 
• Discussion Questions 
• Independent Study / Group Work 
• (Relevant) Video / Demo 
Maintaining Participant Engagement 
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Discussion Questions 
Lesson 1 
This symbol indicates a discussion question. 
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Document Review 
Lesson 1 
This symbol means review a document. 
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Classroom Activity 
Lesson 1 
This symbol means classroom activity. 
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Software Demo / eLearning Activity 
Lesson 1 
This symbol means software demo or eLearning activity. 
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Approximately how long can 
most people passively receive 
information before their 
attention / retention drops? 
A. 2 minutes 
B. 30 minutes 
C. 1 hour 
D. 10 minutes 
A. B. C. D.
25% 25%25%25%
Review Question #1 
Lesson 1 
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What is the objective of Driver Education? 
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Focuses on preparing class participants to successfully 
perform specific (job-related) tasks. 
• What tasks do participants need to perform? 
• What skills and concepts will they need to master to 
accomplish those tasks?  
• How can we help participants develop key skills as quickly 
as possible and retain them over the long term? 
• How can we confirm that skills have been mastered? 
Skills-Based Training 
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• In what order should we present skills and concepts so 
participants can master more complex tasks? 
Mastery / Sequencing 
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• What are the major tasks that FEAST facilitators need to 
perform? 
• What skills do they need to accomplish those tasks? 
Discussion Question #2 
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Tasks: 
– Facilitate focus groups 
– Conduct interviews 
– Analyze data with FEAST  




Skills & Concepts: 
– Use spreadsheets 
– Interpret graphs 
– Ask probing questions 
– Select representative 
samples of farmers 
– Compose well-organized 
paragraphs 




Discussion Question #2 (cont.) 
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• Lessons begin and end with list of learning objectives 
• Learning objectives = criteria for demonstrating mastery of 
skill / concept 
• Help participants know what is expected of them 
• Phrased as “By the end of this lesson you should be able 
to…” / “You should now be able to…” 
Learning Objectives 
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“Explain the advantages 





Cannot be directly 
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A. B. C. D.
25% 25%25%25%
Review Question #2 
Lesson 1 
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When demonstrating how to perform a task: 
• Model the task 
• Allow participants to practice the task for themselves 
• Debrief, and answer any questions that participants have 
after attempting the task 
Model – Practice – Debrief Method 
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Model / Practice / Debrief 
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Model / Practice / Debrief 
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Model / Practice / Debrief 
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Debrief often more effective than initial modeling/presentation 
• “Instant context” - if participants recently attempted task for 
themselves, information will seem more relevant than before 
• Participants will have more and more specific questions, 
based on aspects of task they found challenging 
– If instruction driven by participant questions, participants will be 
more invested in hearing / sharing answers 
• Having just engaged in activity, participant attention span  
is refreshed 
The Value of Debriefing 
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Ask questions to confirm that 
participants understand 
material. 
• Not testing the participants.   
• Testing ourselves, as 
facilitators, to confirm that 
we are effectively 
communicating the material 
• If participants cannot 
answer, go back and review 
concepts/skills 
Checks for Understanding 
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• Avoid judgmental words like 
“wrong” or “incorrect”.  Say 
“That’s not the answer we 
were looking for” or “We 
were looking for a different 
answer” 
• Do not answer review 
questions yourself – ask 
another participant to help.  
If no one knows, review the 
concept/skill again. 
Checks for Understanding (cont.) 
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• Don’t let less assertive 
participants “hide” behind 
more assertive participants.  
Direct review questions to 
different participants each 
time. 
• “Any questions?” is not a 
check for understanding 
Checks for Understanding (cont.) 
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What is the purpose of a check 
for understanding? 
A. To judge the competence 
of participants 
B. To gauge our own 
effectiveness as facilitators 
C. To separate the good 




Review Question #3 
Lesson 1 
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Activating Prior Knowledge 
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37 Copyright 2014 ILRI/CGIAR Creative Commons BY-SA 2.5 
“Have you ever been in a situation where __________?” 
“Have you ever wondered why ____________?” 
“You already know that X does Y, but did you know that 
 X also does Z?” 
“You know how X is like Y?  Well, this is quite similar.” 
Activating Prior Knowledge 
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• What prior knowledge can we assume on the part of FEAST 
facilitator training participants? 
Discussion Question #3 
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Adult Learning / Learner Motivation 
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Young Learners vs. Adult Learners 
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Young Learners vs. Adult Learners 
Young Learners Adult Learners 
Learn for its own sake, but 
rarely have chance to apply 
Only interested in new skills 
/ knowledge if it solves their 
real-world problems 
Quick to learn, but lack 
context / no prior 
experience to draw upon 
 
Need to fit new information 
into existing worldview / 
relate to prior knowledge 
 
Passive learners - generally 
cooperative, but require 
external motivation 
Active learners - self-
motivated if they see value 
in what’s being taught 
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• What are the personal motivations of the typical FEAST 
facilitator? 
• How can we present the class materials in a way that better 
aligns with their motives? 
Discussion Question #4 
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• Job Aids are reference 
guides to help learners 
remember important 
information in the field 
• Focus Group Discussion 
Guide and Individual 
Interview Questionnaire 
designed as job aids for 
facilitators 
• Less burden of 
memorization / can refer to 
information when needed 
Job Aids 
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Instructor Guide and Class Outline 
Lesson 1 
Review the Instructor Guide and Class Outline 
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eLearning Player 
Lesson 1 
Demonstrate how to use eLearning player 
47 Copyright 2014 ILRI/CGIAR Creative Commons BY-SA 2.5 
Lesson Objectives 
Lesson 1 
You should now be able to: 
• Use the standard classroom materials (PowerPoint decks, 
facilitator guide, course outline, eLearning) to deliver an 
effective FEAST facilitator training session 
• Apply best-practice techniques for delivering training in a 
classroom environment 
• Evaluate training participants’ mastery of learning objectives 
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Questions? 
